


Good Shepherd Lutheran Church
Annual Meeting of the Congregation
November 3, 2024

The meeting was called to order at 12:30 pm by president Yvonne Krause.  The president stated that the meeting last only 2 hours.    If our business is not done at that time, a special Congregation Meeting for finish business.

Pastor Jeff read a scripture from 1 Col 2: 6-10. It was determined that we have a quorum.  85 voting Members present.

Minutes: Hugh Cawthorne moved and Mike Cena seconded to ratify the minutes from April 7 Regular Meeting of the Congregation as presented.   Debate ensued about the Congregation not having a copy to read before the meeting.  Hugh withdrew the motion, Mike agreed.  Doug Tapking moved that the minutes of the last congregation meeting be postponed until the next Congregation Meeting and have ratification at that time.  Donna Thompson seconded.  Mike spoke against the motion that the congregation should have confidence in the BoT to do the right thing. Motion to approve the April 7 minutes carried.

Pastor Jeff gave the measurements and growth report.  See Attached 

Doug Tapking, chairman of the Call Committee introduced the candidates to fulfill the openings in the Board of Trustees (BoT)  including John Ashton Facilities, Edd Johnson At-Large, Doug Johnson, Human Resources Bob Scott Legal, and Linda Casteel Secretary.  See Attached

The BoT introduced the 3 members to be voted in for the Call Committee.  They are: Courtney Clark, Kirubadoss Devadoss and Tiffani Martin. See Attached

The Financial Review Committee composed of Bob Scott, Leon Shaeffer, and Gary and Jill McGee reported that the review went smoothly and nothing is out of place. 

New Business – Shamber and Roman Brown visited Good Shepherd.  Shamber is interested in filling the position of Youth and Family Minister.  If we approve of the Survive Budget, we will not be able to afford her.  The Call Committee suggested we call Jeff Stevenson (Ffej) as a contract Associate Pastor. The BoT pointed out that the position of Associate Pastor is not in the Mid Case Budget, but could be added.  Conversation ensued about both positions.  The Youth and Family Minister will be hired by the BoT.  A motion was made by Jennifer Wollesen to accept the Mid Case Budget with additional funds for the Associate Pastor. Hugh Cawthorne seconded.  Motion passed.  A special Congregation Meeting will be held for the Congregation to vote on offering Ffej the Associate Pastor contract position.
· The Staff Compensation Committee passed out a paper setting the staff responsibilities.  See attached.
· Two motions about the Constitution and Bylaws can be voted on at the next Annual Meeting. These have been presented in writing to the BoT and were presented in writing to this Congregation today. (Attached)


Adjourned 2:30 p.m.

Jennifer Wollesen
Secretary




