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B5.02 The Regular Meeting of the Congregation shall be held in the Spring of each year, wherein reports from all the Committees, Councils and Board of Trustees of the Congregation shall be given. 




1) [bookmark: _Toc226726864]Scripture Reading and/or Prayer
Pastor Jeff Stephenson

2) [bookmark: _Toc226726865]Determination of Quorum
Office Staff
C10.05. Ten percent (10%) of voting Members shall constitute a quorum.
As of 4/10/26, GSLC has 290 Voting Members. Quorum = 29.

Voting Members are those Members who:
a. are at least sixteen (16) years of age and are received or confirmed, and
b. profess Jesus Christ as their Lord and Savior, and
c. are baptized in the Christian faith, and
d. attend Good Shepherd Lutheran Church regularly, and
e. give proportionally, and 
f. appear on the Congregational Roll, and
g. declare themselves a Member of Good Shepherd Lutheran Church.
Amended 04/28/2019 Ratified 11/3/2019 

3) [bookmark: _Toc226726866]Minutes of Previous Meeting
Annual Meeting of the Congregation - November 2, 2025
Board Members Present: Bob Scott, Mike Platz, Larry Larsen, Edd Johnson, Pastor Ffej
Stephenson, Vanessa Gonzalez, John Ashton, Doug Johnson and Linda Casteel

Pastor Ffej Stephenson led us in a devotional and prayer.

Meeting was opened by President Bob Scott at 1:00pm and a quorum was determined.
Doug Tapking moved and Kim Russell 2nd that the previous Voters Meeting Minutes be approved as written. Passed unanimously.

Under unfinished business, Yvonne Krause presented a written copy of changes to the Bylaws for all who attended. These revisions included corrections of typos, previous editing errors and changing of English spelled words to the American spelling. These changes were approved unanimously by the members present.

Doug Tapking reported on the current progress of the Call Committee in looking for a new senior pastor. He stated the results of the recent survey of the congregation indicated the following characteristics to be of primary importance: Strong Biblical background, positive attitude, willingness to openly communicate with the congregation, work to enhance unity within the church, maintain doctrinal teachings, provide leadership which is hope-filled, faithful and forward-looking. Doug indicated that additional information will be sent out after December in looking for an additional pastor.

Rick Hanzlik (Facilities Trustee) and Teri Nestel (Financial Trustee) were introduced as the
nominees for these positions for the Board of Trustees. Voting by ballot for both candidates
resulted in their acceptance to the Board.
The Financial Review Committee had been unable to convene prior to the Voter’s Meeting, thus no report was available at this time.

Under new business, Good Shepherd Lutheran Church has been asked by the Lutheran Churches in Mission for Christ to call and deploy Jim (and Barb) Nelson to the Christian Motorcycle Association as National Evangelists for the Western Region. Jim will be maintained on our roster as a minister from this congregation, however, CMA will be funding his ministry as a missionary. Barb will be leaving as the Music Director as of January. They will be traveling 300/365 days per year, but will maintain their membership in GSLC. This is a normal procedure for the LCMC organization. Edd Johnson moved and Doug Tapking 2nd to approve the deployment of Jim Nelson in this capacity. Voters approved unanimously.

Pastor Ffej reported that Sunday attendance has been slowly increasing since January 2020
(Covid) every single year and that we have almost reached the level of attendance seen in 2018 -2019. He asked for more volunteers to participate in the Food Drives here at GSLC.

Mike Platz talked about the budget provided at the Voter’s Meeting. He indicated when the budget was initially presented, it may have been a bit daunting, but that GSLC had responded to the challenges presented very favorably. When presented, the budget included a proposed possible deficit of $200,000. The budget was passed anyway and the deficit for 2025 never manifested due to the fact that the congregation stepped up and met the needs! The increase has maintained and appears to be continuing. Restricted transfers were explained as transfers to a fund which would be used to help in travel expenses/moving expenses for potential candidates for ministerial positions (Youth & Family Minister Search current balance is $7,500). There is a $12,000/month budget item to help in repair and building maintenance. A 3% increase for staff and benefits was included. Voters were informed that every time the QR code is used to donate to the church, the bank charges GSLC a fee. However, if an automatic check is given, no fee is charged.

John Ashton reported an updated system for the Bell Tower, the AC unit in the Quad, and 2 new stoves in the kitchen and a handrail to the altar area have been installed. Things needed in the near future are repair of the movable wall, a broken pipe in the basement which is leaking and a toilet valve will need to be replaced. There is a plugged drain outside creating damage in the hallway downstairs which needs to be addressed. Mile House 741 also needs to have irrigation updated. The annual inspection of the boiler has been done. The pressure release valve and couplings in the Riser Room need to be replaced. Money given to special funds—i.e., Rainy Day Fund and Surplus Fund will be used to help meet these needs. Spirit of Titus funds rules for distribution indicate they may be used for missions as well as church repairs. $60,000 of which was given to Missions. If appreciated stock is given to the church, it does not have to pay taxes on this income. Door openers need to be installed for restroom doors, as they currently cannot be opened by those with walkers. 

John Ashton and Mike Platz were applauded for their service on the Board of Trustees.

Pastor James Wakefield was acknowledged and thanked for his willingness to assist Pastor Ffej during our time of transition.

Mick McCaslin moved and Pam Scott 2nd to adjourn the meeting. Vote was unanimous and the meeting was adjourned at 2:03 PM.
Respectfully submitted, Linda Casteel, Secretary for the Board of Trustees

4) [bookmark: _Toc226726867]Unfinished Business
None Reported

5) [bookmark: _Toc226726868]Report of the Pastoral Office
[bookmark: _Toc226726869]Pastor Jeff Stephenson
Beloved family in Christ,
The Lord has faithfully planted Good Shepherd as a small outpost of heaven—set apart for the purpose of loving Him, serving Him, and sharing Him with the world. For more than 60 years here in Sandy, Utah, this congregation has borne witness to God’s goodness through heartfelt worship, steadfast prayer, and a deep commitment to His mission. We give thanks for the many ways He has worked among us and through us—touching lives within our church, throughout our community, across our state, and even around the world.

As your pastor, it is my prayer that the Lord would prepare us for many more years of fruitful ministry. May He continue to shape us, strengthen us, and lead us forward in His purpose for Good Shepherd.

Over the past few years, we have walked through a season of significant change. And while change is rarely easy, it has been a reminder to fix our eyes on Jesus Christ, “the same yesterday and today and forever” (Hebrews 13:8). Through every transition, He has remained our constant guide.

Together, we have experienced several important shifts: my own call into the role of Associate Pastor after many years in youth ministry; the departure of Pastor Jeff Tally; Barb stepping away from music ministry to pursue new avenues of service; and the recent arrival of Pastor Rick Ehrheart as our Interim Pastor. While the dust has not fully settled, the Lord has been faithful to steady us and keep us grounded in Him.
In the midst of all this, God has been at work. Good Shepherd is well-positioned to continue moving forward, not because of our own strength, but because we are rooted in His truth. Our mission remains clear: to Love God, Love Others, and Make Disciples. This calling, grounded in the Great Commandment and the Great Commission, continues to guide our steps. It is a simple mission, but it is also a powerful one.

My prayer is that we would love God in all that we do—through our worship, through our study of His Word, and through lives shaped by His grace. That we would love others with compassion and action—caring for one another, serving those in need, and creating a welcoming place where people of all ages can grow in their relationship with Jesus. And that we would make disciples—sending people out both across the street and across the world to share the good news and participate in the growth of God’s Kingdom.

I encourage you to spend time with the ministry reports in this annual report and reflect on the many ways God has been at work among us. As you read, I invite you to pray—for our ministries, for our leaders, and for the continued work of the Spirit in this church. And I also encourage you to prayerfully consider how God is calling you to serve in this next season.

Good Shepherd is a remarkable community, filled with faithful and devoted followers of Christ. It is truly a joy and a privilege to serve alongside you in this place. I look forward with hope and expectation to all that God will continue to do in and through us as we seek to love Him, love others, and make disciples.
In Christ’s service, Pastor Jeff Stephenson

Stephen Ministries
With the encouragement of the GSLC pastors and staff, we are happy to report that Dawn Wakefield has elected to take on leadership of Stephen Ministries outreach program. This ministry is a proven and effective way to organize, equip, and supervise a team of congregation members – called Stephen Ministers – to provide high-quality, one-to-one, Christ-centered care to people in the congregation and the community experiencing life difficulties.

Dawn has completed the 10-hour training program required for leading this ministry, and two previously trained Stephen Ministers, Ruth Hanzlik and Teri Nestel, have completed refresher courses and are ready to begin their outreach. The team is planning to invite a small group for Stephen Minister training to start in the fall, with completion of training by the end of the year.

Who might receive care from a Stephen Minister? Care receivers may be hospitalized, grieving the death of a loved one, separated or divorcing homebound, unemployed, adjusting to the birth of a child, or experiencing many other kinds of life difficulties. They may be members of our church, or friends, neighbors, and co-workers without any church home.

Thank you for the support you have shown for this ministry. More information will be forthcoming as the program expands.











[bookmark: _Toc226726870]Pastor Rick Ehrheart 
First, let me express my deep appreciation for the opportunity to serve at Good Shepherd Lutheran Church.  The chance to preach, teach, and serve here has been a true blessing for both Bonnie and me.  So, thank you for taking a chance on a retired “OG” from the other side of the Oquirrh Mountains.  My official start date here was February 1 and the staff, congregation and leadership here have made me feel most welcome.  Thank you.

One of my primary responsibilities has been the intentional mentoring of Pastor Jeff.  Toward that end, we have set up regular weekly meeting times where we get together for at least an hour.  We have been able to stick to that schedule for all but two weeks since my start date.  During these formal meetings we have discussed among other things, approaches to and delivery of sermons, handling of staff issues, and the need for strategic planning.  The process of getting a new Minister of Music has been a recurring issue.  

That being said, the informal time that we spend together every day has been at least as valuable as the scheduled meetings.  During these occasions, I’ve had a good closeup view as to how Pastor Jeff carries himself and how he interacts with the staff, members of the congregation and lay leaders.  His work ethic and ability to deal with issues large and small have impressed me.  I’m looking forward to continuing to work with him – especially in the area of strategic planning and in particular the refinement of GSLC’s Mission, Vision and Values. 

In addition to preaching every other week, participating in mid-week Lenten services, I also taught a 6-week class during Lent called “At the Mercy of the Mercy of Christ.”  It was well attended and I look forward to staring a new 5-week class on April 19 called “The Narrow Path.”  I also have had one-on-one meetings with the entire staff to get a sense as to how everyone is handling this season where so many transitions are taking place.  

Now that the Holy Week and Easter rush is over, I’ll be able to concentrate on interviews with lay leaders, and direct much more attention to the issue of strategic planning.  This is a process that must occur if GSLC is to successfully chart our future course of action including the calling of a senior pastor.  I’m looking forward to the next 16 to 22 months.
In His Service, Pastor Rick Ehrheart














[bookmark: _Toc226726871]The Future of Good Shepherd - Strategic Planning 2026
I. Assessment Phase (March-April)
• Prayer First & Always. Ask God to be involved in every phase; seek His will.
• Why should we plan? Look at biblical examples and models of planning.
• Who should be involved? Identify those who care the most about the future of GSLC.
• Where are we now? Information gathering on GSLC current programs and services.
• What are the needs of the community we serve and what are other churches providing?
• Present the idea of strategy planning to the congregation (April meeting)

II. Ideation Phase (May-June)
• Engage the planning committee, board and staff in dialogue
- Who we are? — what is the vision (purpose) of the church? Why do we exist?
- What is the mission (how we move toward the vision) of the church?
- What are the core values (attributes of who we are that are nonnegotiable)?
- What programs and services help us achieve the mission and vision?
• Engage the congregation in the same process of guided conversations and gather input
to include in the writing of the plan.

III. Refinement Phase (July-Aug)
• Write the first draft of the plan based on feedback in the ideation phase
• Establish a review and comment period and process for giving input on the plan
• Incorporate feedback and circulate for review
• Finalize the plan and share with the congregation

IV. Implementation (Sep-Oct)
• Develop operational steps and timing for each year of the plan
• Determine staffing and budget needs to implement the plan
• Create measurements for success
• Develop a communication plan for implementation
• Present to the congregation (November meeting)

V. Evaluation and Course Adjustments (Year-Round)
• Board & Planning Committee Reviews
• Quarterly progress updates
• Annual evaluation
• Five-year major assessment
• Congregation Reviews
• Moment-in-time success stories
• Quarterly progress updates
• Bi-annual meeting reports





6) [bookmark: _Toc226726872]Reports of Board of Trustees
[bookmark: _Toc226726873]President of the Board of Trustees Remarks
Bob Scott
Welcome to the Spring Congregational Meeting for 2026.  

I’m Bob Scott, I’m your Board of Trustees President and Legal Trustee. I welcome everyone to this meeting, and I hope that you will take what is said at this meeting to heart and pray for the guidance of the Lord to further the Ministry of this Church. 

We have a very good Church here, with Good Pastors here, and wonderful office staff that work very hard to keep things going. We support various good Ministries, and support outside groups in doing the will of God in our community. 

I’m going to ask you all of you, to ask yourself, what do you want to get out of this Church, and more important, what are you willing to put into this Church? 

Again, what are you willing to put into this Church?  
Going forward, we are going to need more volunteers for the various Church ministries that are at work in this Church. Please pray for the Holy Spirit to open your heart as to where you can serve. 

Hopefully, within a month, we will be bringing a new Music Director for the Church and pray that a fresh start to the Church’s Music program will give Church members a feeling of Joy. To rejoice in the singing of the Church. To bring music not only to our ears, but to God’s ears. 
For our Church office, the Board of Trustees will work to expand it to include a “Director of Communications”, an individual who will ensure a consistent message and style of communication coming from the Church. This will reduce the workload on the office manager and ensure a consistent clear message coming out from the Church. 

I am your Legal Trustee, and my first challenges in office involve an abandoned vehicle, and a stolen vehicle in our Church parking lot. Fortunately, there was no negative outcome in each situation. 

We currently have a good relationship with St. Johns’s Community Child Development Center, which uses our facility for providing affordable childcare for those families in need.  Also, the Church has and continues our relationship with the Salt Lake County Youth Authority for the Mentor House program which assigns young men who have aged out of the foster care system. 

This is Church that is actively working to further God’s word on earth.  
Again, I will ask you…… what are you willing to do for your Church?




[bookmark: _Toc226726874][bookmark: _Hlk99474537]Facilities Trustee Report 
Rick Hanzlik
[bookmark: _Hlk69824654]Recently completed projects
Sanctuary – We have installed a handrail on the west end of the communion rail to better assist the communion server to access the altar area.

Bell tower – We have installed a new carillon controller for the church bell chimes. This gives us a more reliable bell system.

Choir loft – With help from dedicated giving we were able to purchase new choir chairs. Many thanks to Pam Scott for her efforts in selecting the chair vendor and following the purchase and delivery of the new chairs.
West playground – We have replaced the weathered wooden structure covering the gas meters and roof drain catch basin with a steel and wire mesh structure. This will better meet the requirements of the gas company and protect the children using the play area.

Upstairs bathrooms – ADA compliant automatic door openers have been installed on both the men’s and women’s restrooms. 

Numerous smaller projects we’ve completed– Thanks to Curtis Zee and Lonnie Hockett . These Include adding a banner storage area in the downstairs closet, raising the closet rail in both pastors’ offices so that their robes don’t drag on the floor, and patching and painting the water damage in the west stair well.

Ongoing Project- As we replace fluorescent lamps around the church, we will replace them with L.E.D.  lamps. This will in a small way help the electric utilities bill over time.

Half House Updates – Due to numerous thefts of property we will be adding a storage shed to the property at the half house. In addition we are looking at installing rain gutters to the building to move the rain away from the foundation to prevent mold from forming inside the building.  There is a possibility we may need to do mold mitigation on the interior of the building. We are also looking at adding air conditioning to the building as funding permits.

Major Priority Projects (Funding dependent)
Fellowship Hall – The sidewalk behind the renovation house next to the church was repaired on 3/29/26. We will need to let the repaired concrete cure for a time, perhaps a couple of weeks. Once the concrete is cured, we can bring a scissors lift into the church. We will need that lift in the fellowship hall in order to repair the lights in the hall. Estimated cost for light repair is $3000.

Sanctuary Lights – This will be a major project for Good Shepherd. This will include adding a lighting control system. We currently turn the lights on and off using the breakers in the closet. This project will include replacing the current can lights with controllable L.E.D. can lights, adding additional lighting in the choir loft area,  changing out the eve light to L.E.D. tubes similar to the lamps we are putting in the fluorescent fixtures, and  repairing or replacing the steeple lights . Estimated cost of the project $70,000.
Sanctuary Projectors – The current overhead projectors we have in the sanctuary were installed in 2014. Over the years we have replaced the lamps in them twice, most recently being last December. The recommended replacements would be an L.E.D laser projector which would give us a crisper more clear image and better integration to the sound board systems The new installation would include larger screens to accommodate the newer image format. Estimated cost of the project $60,000.

Sanctuary Sound System – The current speaker/amplifier system was designed for speech only. There is no BASS component in the system. There are several “dead” areas in the sanctuary where the audio is difficult to understand. The new system would improve the sound quality in the sanctuary as well as improve the quality of the audio that is sent out over the internet feed. Estimated cost of this project: At this point we do not have a cost but we are working with several audio designers to get an idea of what will need to be done and a cost estimate.

Sanctuary And Property Security System – Our current security systems only monitor for intrusion after hours and it is several years old. We do have a video system but it is not integrated with our alarm system and several of the cameras are not working. Our fire alarm system is not integrated with the alarm system. We are looking at an integrated system that would include video surveillance, intrusion alarming,  and fire alarming. The video system would give us better video coverage around the internals of the building as well as coverage of the outside to include the House of Prayer and the garage area. Estimated cost of the project $16,500

Sanctuary Organ – The organ we have in our sanctuary was built in 1997. It has served us well for all these years but we are now experiencing issues. We have an intermittent issue with it that  the factory techs cannot seem to resolve. So it may be time to replace the instrument. We need to start planning for this expense. Estimated cost of replacement – Unknown at this time

[bookmark: _Toc226726875]Human Resources Trustee Report 
Doug Johnson
Overview of All Positions
· Pastor: Jeff Stephenson
· Pastor: Rick Ehrheart
· Family Ministry Director: Shamber Brown
· Music and Worship Minister: Open Position with Kate McGuire and Karl Schriewer Assisting
· Office Manager, Facilities, Grounds and Maintenance: Kathy Edwards
· Office Assistant, Social Media, A/V and Technical Assistant: Rick Johnson
· Custodian: Open Position with John Logsdon Assisting
· Contract Accountant: Mel Wilczek

Current Staff
Office Manager – Kathy Edwards
The Church Administrator at Good Shepherd Lutheran Church ensures the smooth operation of all administrative, financial, and organizational functions, enabling the church to fulfill its mission. This position provides leadership in managing the church’s daily operations, supporting ministries, and maintaining an organized and welcoming environment.

Office Assistant – Rick Johnson
The Office Assistant at Good Shepherd Lutheran Church provides essential administrative and organizational support to the church staff and ministries. This role ensures efficient office operations, effective communication, and a welcoming environment for members, visitors, and staff.

Youth and Family Minister – Shamber Brown
The Children’s Ministry Director serves as a spiritual leader and role model for parents and their children, fostering Christian community by helping families strengthen their commitment to the church and grow in faith in Jesus Christ. The purpose of this role is to make disciples by partnering with parents to raise Christ-centered children. This includes prayerfully adapting programming for children and youth while equipping parents to take primary responsibility for their children’s faith development.

Personnel Needs
Worship and Music Minister
The Worship and Music Minister at Good Shepherd Lutheran Church leads the congregation in meaningful, spirit-filled worship experiences. This role involves planning, coordinating, and directing all aspects of worship and music ministry, fostering an environment that honors God, understands Lutheran liturgical traditions, and encourages congregational participation.

We have had 8 applicants, whom Pastors Jeff and Rick have interviewed, but we have not found a good fit yet.  Please pray for God’s provision in this vital role.

We are thankful that Kate McGuire and Karl Schriewer as well as the singers, choir and other musicians, have stepped up to lead us in the 8am and 9:30am services.  

Children’s Minister
We would like to enable Shamber to concentrate on teen youth into young adults by having a parttime employee or volunteer facilitate the children’s program on Sunday morning.  If you or someone else would be interested, please see Shamber or one of the pastors.

Volunteers
It is actually a misnomer to say volunteers: we are the His body and, like Paul says in Ephesians 1:1 that he was called to minister, we are given gifts and a calling to minister to each other and the world until we attain to the unity of the faith and the knowledge of Him (Ephesians 4:7-13).

I appreciate my fellow board members commitment in time and effort, Kim Russell’s taking on hosting events, John Logsdon cleaning, fixing, and arranging, and Carla Johnson’s work in the office, as well as others. 

A key thing that attracted me to this ‘outpost of heaven’ was the level of participation in caring for the hurting and downtrodden, from food to prison ministries. We have a mission to show the light of the glory of the gospel of Christ to a world in trouble.  I’m glad to be part of this, even if sometimes I’m trying to catch up, and encourage you to use your gifts to join with us.

[bookmark: _Toc226726876]At-Large Trustee Report 
Edd Johnson
According to our Bylaws, the At-Large Trustee position shall have no specifically assigned area of responsibility other than the general duties of the Trustees as described in Section B7.04. The At-Large Trustee shall serve and assist the other trustees in carrying out their responsibilities as necessary, and as requested.

For the past year and a half, we, the Board, have chosen to reintroduce the principle of Stewardship, which includes the cheerful giving of each one’s time, talents, and resources for the betterment of the Congregation here at Good Shepherd Lutheran Church.

As we have stated in monthly presentations by Board members and other members of the congregation, GSLC was severely impacted by Covid-19 in the year 2020, just like many other congregations in the State and nation.  When the Church buildings were closed for an extended period, our members became accustomed to staying home on Sunday mornings, and watching the televised service(s) when they became available.  Not only did our attendance figures tumble, but the giving suffered as well, and seriously.   Our spending exceeded our receipts, and our reserve accounts had to be tapped into to keep us current with routine bills.  Something had to be done.

So, in 2024 we began a series of “Stewardship Moments”, where each month a Board Member, or other leadership person, would take 3-5 minutes to speak about some aspect of stewardship, and not just giving.  The results were not immediate, but by the end of 2025, we had achieved a positive balance, wherein our receipts for the year exceeded our expenses by $33,700, compared to a deficit of $9,000 the year before.  Members of Good Shepherd should feel good about these results and are to be congratulated.
Our Stewardship efforts will continue as an ongoing program.

Thank you for allowing me to be service to this Congregation.    Edd Johnson
[bookmark: _Toc226726877]Legal Trustee Report
Bob Scott
Currently Good Shepherd Church has no adverse legal issue before it, nor does it appear that one will be known.  If any member of the Church sees an issue, please report it to me or the office.
[bookmark: _Toc226726878]Marketing Trustee Report 
Open Position


[bookmark: _Toc226726879]Ministry and Missions Trustee Report 
Larry Larson
[bookmark: m_-3794365190436394983__Hlk69475653][bookmark: _Toc226726880][bookmark: _Hlk69477366]Mission Committee Report
Dennis Dickerson
The Mission Committee is charged with the responsibility of distributing the funds allocated for benevolence by the congregation. To accomplish this the committee works with those dedicated to spreading the Good News of Christ and caring for the needs of His people. 

Report:
Scheduled funds distributed to organizations:
2024 Benevolence Disbursements
Belarus Mission – Valery $ 2,400.00
Children of Peace Intl (COPI) $ 4,200.00
Christian Motorcycle Association $ 3,600.00
Eleven34 Communities $ 800.00
Epiphany Fellowship $ 3,000.00
Family Promise $ 1,200.00
FCCCS Utah-Samoan Church $ 4,200.00
Good News Jail &amp; Prison Ministry $ 3,600.00
Good Samaritan † $ 2,400.00
InterVarsity Christian Fellowship $ 4,200.00
Loving Utah $ 1,100.00
LCMC - Intermountain $ 1,200.00
LCMC - National $ 7,200.00
Pregnancy Resource Center $ 4,200.00
Rescue Mission $ 4,800.00
Utah Royal Kids $ 4,200.00
Standing Together $ 1,200.00
Vine Institute $ 4,800.00
Total Regular Benevolence $ 58,300.00
Highlights: 
The above distributions emphasize the Missions Committee’s emphasis on funding organizations that are actively in mission for Christ. We were blessed to have dedicated funds accumulated over the past years to help with the youth mission trip, fire relief in California, flood recovery in Texas, Kairos prison retreat, the National Day of Prayer and Worship 2025. In all, another $15,672 was invested in those endeavors. The committee is grateful for the great generosity of the congregation that allows us to impact so many lives with the love of Christ. We are honored to be able to serve the church as members of the Mission Committee.

Mission Committee Information (Members)

Dave Bogumil
Nick Daniel
Dennis Dickerson
Trudi Kesler
Ryan McBride
Mick McCaslin
Eileen Wolff
Ad Hoc Member: Pastor Jeff Stephenson
Chair: Dennis Dickerson
Board of Trustees Liaison: Larry Larson

[bookmark: _Toc226726881]Board of Trustee Secretary
Linda Casteel
Nothing to report.

7) [bookmark: _Toc226726882]Special Reports
[bookmark: _Toc226726883]Call Committee Report 
Doug Tapking
It has been a busy year. The Committee recommended that Jeff Stepheson be called as Associate Pastor. The congregation approved.

After Pastor Talley accepted a call in Southern California, we surveyed the congregation to determine their wants, needs and desires in calling another pastor. We decided to call an interim Pastor for a specified period of time. Pastor Rick accepted the call and now serves in that capacity.

We filled vacant and termed out positions on the Board of Trustees. We still need a candidate for the Marketing Position.

The Call Committee has appointed a team to review the 2025 financial records of the church. The Financial Review Committee will be comprised of Summer Ehrmann, Bernadette Sculley and Harriet Swennes. Their bios are below.

BIO: Summer Ehrmann
I have more than 30 years of experience in financial management, governance, and organizational leadership, with extensive work in budgeting, internal controls, audit preparation, board financial reporting, and risk oversight.
The first two decades of my professional career were in banking and finance, including ten years in leadership managing branches for a large bank holding company. During that time, I developed a strong foundation in financial management, budgeting, regulatory compliance, federal consumer regulation, and internal controls aligned with standard accounting practices.
I later served as CEO of a college foundation, overseeing a $4+ million annual budget and ensuring financial management practices aligned with nonprofit and government accounting standards. In that role, I administered several federal grants and developed working expertise in federal grant management requirements, including compliance and internal control protocols. I supervised a staff of five, including the CFO, and worked closely with a six-member finance committee to oversee financial policies, strengthen internal controls, support audit preparation, and provide clear financial reporting to the board.
Over the course of my career, I have had the opportunity to assist (either professionally or as a volunteer) nonprofits and small businesses in a variety of capacities, including establishing accounting systems, strengthening internal controls, supporting financial audit processes, and helping organizations implement sound financial management practices.
I am blessed to currently serve Make-A-Wish Utah as Chief Development Officer and am a member of the organization’s senior leadership team. In this role, I contribute to organizational risk management and help advise and administer internal procedural and accounting standards while overseeing a $5 million annual fundraising budget.
I have personally administered organizational budgets in excess of $5 million and advised on significantly larger financial plans and operating budgets.
Finally, and perhaps more importantly, I served the congregation of St. Mark’s Lutheran Church (LCMS) in Elko, Nevada from 1998 to 2018 in multiple leadership roles, including Church Council member, Finance Committee member, Budget Committee member, Church Treasurer, and Church Council President. I also served St. Mark’s Lutheran Preschool on its Audit Committee and as President of the Board of Education, helping provide financial oversight, strengthen governance practices, and support the faithful stewardship of congregational resources.
I believe faithful stewardship and strong financial governance enable ministries to serve their communities well.
BIO: Bernadette Sculley
My name is Bernadette Sculley and I moved from Germany to Draper, Utah, in 2018 with my husband, where we decided to retire. 

While enjoying being an empty-nester and traveling, I completed my Bachelor of Arts in Humanities from the University of Maryland Global Campus in 2021 graduating Magna Cum Laude. I worked for three years as a bookkeeper for a non-profit consignment shop in Brussels, Belgium. I was responsible for maintaining financial records, accounting books, reconciliations, petty cash transactions, and issuing monthly disbursements checks for about 200 patrons for the sale of their items. I conducted quarterly and yearly budget meetings with staff and volunteers to review funds requests and donations and in support of the military and local civilian communities. I submitted a yearly external audit in compliance with regulations for non-profit associations.

I have excellent organizational and detail-oriented skills that I applied as an event coordinator in a conference center and recreation resort in a Dutch company. Later I was employed as an executive assistant for a city and county mayor in Germany. In Virginia I worked as a special education para-professional and was additionally employed as a tax preparer for one season. The varied responsibilities and experiences together broadened my skills and capabilities to work in various workplace environments.



BIO: Harriett Swennes
I was born and raised in South Carolina as a Methodist. My family moved to Atlanta, GA in 1966.  In 1970 I graduated from Columbia College, Columbia, SC with a B.A. in Art.  In 1971 my husband and I married and I worked as a teacher for 6 years in the Atlanta area before beginning training in computer science. 

After completing training, I began working as a computer programmer in Fulton County government and spent about a year working on the various records kept at the county level such as health records and voter registration. 

For about 9 years, I worked as a software developer at First Atlanta Bank. I worked primarily on direct deposit accounts and credit and debit card processing.  In that role, I learned how complex banking and payment systems work, how interest is calculated and how transactions come into and flow through the banking system.      

I spent 15 years at American Software in Atlanta developing and maintaining business systems.  In this role, I learned that the success of an enterprise depends heavily on accurately managing the details of the operation. For example, I customized accounting software— accounts receivable and payable, general ledger, and forecasting—which are often the backbone of business operations and provide business managers with the information needed to make sound business decisions.

While we lived in Atlanta, I was a member of Peachtree Presbyterian Church. I felt called by God to be active in Missions, both local and international. I was a volunteer tutor in an after-school program our church organized for children in a low-income community. I also studied Spanish for many years and participated in mission trips to Latin America. I was a member of Heritage Sunday School class and a Bible Study participant for many years.

My husband and I have one son and two grandchildren who live, along with our daughter-in-law, in Millcreek. We moved to Salt Lake City in December 2024 to be close to them. I joined Good Shepherd Lutheran Church in April 2025.  We live in Murray.
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Shamber Brown
2025 was one of growth, learning and fresh beginnings. Many events and ministerial events were accomplished- to name a few of the larger events:
Children’s Ministry:
· Breakfast with Santa- roughly 180-200 participants
· Return families/existing members from 2024: 10
· New Families in 2025: 12Communion Class
· Communion Class – 1 student
· Mother’s Day Tea Party – 20 people
· VBS-(2024) roughly 60 kids, 80 volunteers, (2025) 14 kids, 27 volunteers
· RFK Camp- 41 kids, 

Youth Ministry:
· Mission Trip (14 students) 
· Summer Camp 15-20
· Confirmation (0 students confirmed) 

Currently Shamber is going through the same lessons as the sermon in Sunday School. Sunday mornings contain, as of January 2025, the following elements:
· Worship/Dance
· Bible verse memorization/dance moves
· Games
· Teaching/Scripture
· Discussion Time
· Crafts
Average attendance as of Fall 2025 is 5 kids
With the youth, she is going through major Bible figures. Youth time contains, as of January 2025, the following:
· Teaching
· Games
· Extra-Curricular events
· Discussion
· Additional resources
· Journaling
· Sermon reviewing/Application
Average youth attendance on Wednesday’s as of Fall 2025 is 3-5 students

Here are some upcoming events, along with some of the vision and tact she intends to use with family retention/growth strategy/etc.

Upcoming Events:
· End of School Party- the goal would be to target our existing youth, but also to push to invite friends and to invite other local church youth)
· Mother’s Day Tea
· VBS
· Summer Camp
· Mission Trip
· RFK Camp- 
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In January of this year our beloved Worship and Music minister, Barb Nelson, and her husband were called to another service for the Lord – as evangelist leaders for the Rocky Mountain Region of the Christian Motorcyclist Association, USA. She left behind some pretty big shoes to fill! With twenty or so years of experience in ministering to Good Shepherd’s membership, it’s requiring several of us to try and fill those shoes, while our Board, Call Committee and pastors are searching for an appropriate replacement.  

I was tapped to cover our worship through music, as the interim Worship and Music Leader. I bring over 20 years of musical experience, including in handbells (both as ringer and director); keyboards – both organ and 88 keys – as well as a family history of music, choir and choir director, following in my mother’s footsteps. 
I’ve been playing at our 8:00 service for almost 11 years. I went “on the clock” here at Good Shepherd in January of this year. My current focus covers selecting and leading the hymns at 8:00 in support of the Pastors’ topics for the upcoming Sunday. Some of our choir members, whom you know, assist as Song Leaders. We don’t wear robes and stoles for those days, to encourage others of our congregation to join us. Occasions such as Holy Week and Easter do call for the traditional robes. Of course, we welcome those who want to sing then, too! 

Coming into this position meant learning an unfamiliar computer, email and file set up., as well as inputting that information into Pro-Presenter. Karl Schriewer, music and worship leader for the 9:30 service, selects the Worship Team music, emails it to me; I pull those hymns from the files and assemble the binders for the Worship Team. Those hymns used the prior Sunday are returned to their proper places in the files. Ann Barbiero assists in maintaining the choir music; the “Worship and Music Minister” is responsible for the Worship Team music.   

This year, Lenten, Holy Week and Easter demanded a lot of attention. Besides choosing from our amazing selection of songs for worship, rehearsals for the choir had to be scheduled and held. Holden Evening Prayer was a bit of a challenge. Our resident “Holden” leaders were unavailable a couple of evenings and so replacements had to be found. Curtis Zeeh graciously stepped in, and Alisha Davis and Wendy Buckner also lent their time and voices. There were special rehearsals for this, as none of the volunteers had ever led it. They did a wonderful job, and I thank them for their willingness to step up. 

The Music Department includes the Handbell Choir and our Dance Ministry. However, as happens, participation in the groups has dwindled. With prayer, we look forward to new faces joining us. Whether you’ve been hiding your skills or you’re curious, one of these ministries might be a good fit for you. Come talk to me, or to Patty Johnson, who leads the Dancers. We welcome you!  
There are numerous other areas under the Worship umbrella, and those are managed by other Assistants and volunteers. Ushers, servers, greeters, and the Audio-Visual area can always use more hands. Contact Kathy Edwards or Rick Johnson in the office or drop me an email: music@gslc.net. 

Going forward: 
My vision is this: that when God has brought us our new Worship and Music Minister, the transition is a smooth one. To that end, I plan to focus on what that individual might be looking for in this position, what ideas he/she might be bringing of their own, and how to incorporate those goals into the daily goings-on here at Good Shepherd.
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Office Manager
Kathy Edwards
With the church office being the hub of most church activity planning, the Office Manager’s job is to oversee scheduling for the congregation and groups (with Rick Johnson being the person in charge of the calendar) and manage business necessities such as human resources, insurance, budget management, building management (including inspections and the like) , while working with Facilities Trustee Rick Hanzlik on facilities, grounds, and maintenance needs such as cleaning, repairs, bids. Etc. 

Kathy’s communication tasks include the Wednesday Announcements, Sunday Bulletin, and special service bulletins. She is the main contact for St. John’s Daycare and the Milestone houses. 

Supervisory roles include supervisor to Rick Johnson (Technology/Office Assistant) and the Facilities, Grounds and Maintenance staff member, (currently John Logsdon). She also supports/directs Kim Russell as Kim acts in the role of Events Coordinator and Carla Johnson as general office volunteer.
With the departure of Barb Nelson at the end of 2025, Kathy has taken on the task of creating all the “Sunday Service” documents (Pastor and reader books, and shot lists for the A/V team.) and working with our many Worship Assistants who help coordinate different areas of our worship services: Readers (coordinated by Dana Hulse), Ushers (8:00 coordinated by Donna Kay Lipsey, 9:30 coordinated by Gladys Waggerby), Communion Servers (coordinated by Donna Kay & Gladys), Liturgical Arts people (Denise & Russ Edens, Denise Dubek, Carol Rice, Connie Anderson), and Altar Guild (coordinated by Candace Hockett).

The largest need in this area is for volunteers of all types. While John Logsdon is currently filling the Facilities position, (which handles cleaning, and some maintenance and grounds care) skilled and unskilled helping hands are needed in many areas inside and outside the building with tasks large and small.

Likewise, our Sunday Service volunteers are great, but they need a break. More ushers and communion assistants would allow us to rotate people throughout the month, and Rick Johnson is always looking for A/V people.

Office Assistant
Rick Johnson
As Office Assistant, Rick works with the congregation and groups to schedule meetings and events including our large outside groups such as American West Symphony. He also keeps our website updated, manages the church database and oversees Audio/Visual volunteers.
We have many wonderful Audio/Visual volunteers who are doing a fantastic job with our weekly “Live-Stream” and special services throughout the year. Each Sunday we use 6-7 volunteers for each service.  Therefore, we are continuously in need of more help and are actively recruiting volunteers for our live stream team. Available needs are camera people, sound people and “switchers”, who are in essence the directors. Also needed are people who run ProPresenter. ProPresenter is the tool that is used to display the text on the big screens.

Events Coordinator
Kim Russell
While not excluding the community at large events, in 2025-26 Good Shepherd will focus on Church Wide events to celebrate the community within our church. Our goal is to bring God's people together in fellowship to form strong unions across ages and services so that we may go out more boldly into the world and make disciples.
	Events August 2025- April 2026
	# Volunteers
	# Attendees

	Aug 2025 - All Church Picnic in the Park
	5
	120

	Aug 2025 Pastor Tally Farewell 
	5
	120

	Sept 2025 Rally Day Ice Cream Social 
	6
	40

	Nov 2025 Pie Social 
	4
	35

	Dec 2025 Barb and Jim Farewell Lunch
	8
	120

	Dec 2025 Cinnamon Roll Sunday 
	3
	70

	Jan 2026 Pastor Rick Reception
	4
	65

	Feb 2026 Valentine Galla 
	6
	80

	March 2026 Pastor Rick Install & Reception
	8
	110

	2/22 Sunday Snack Education Hour
	2
	45

	3/1 Sunday Snack Education Hour
	2
	5

	3/8 Sunday Snack Education Hour
	2
	30

	3/15 Sunday Snack Education Hour
	2
	25

	3/22 Sunday Snack Education Hour
	2
	25

	3/29 Sunday Snack Education Hour
	2
	25
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Donna Kay Lipsey
Review of April 1, 2025 to March 31, 2026

Our Giving and Outreach Report

Church Women United                             75.00
Least Coin                                               112.26 (from Alpha & Hope Circle)
Memory Garden Flowers                        150.00 (from Alpha & Hope Circle)
Thanksgiving Turkey Boxes                1,477.76 (from Lenten Soup Suppers)
Scholarship to Shamber Brown           1,000.00 (from Fall Boutique
The Inn Between                                  1,169.97 (from Thank Offering Sunday)
COPI                                                    1,169.97 (from Thank Offering Sunday)
TOTAL                                             $ 5,154.96     
(We do not have the final numbers on the Valantine Gala in Feb. of 2026)

The Advent Tea was wonderful: we had sixteen Hostess, seven Butlers, five Other Important functions; we had between 107 to 112 ladies attend and out of that number fifty-three ladies were guests from outside the church family. We never want to exclude our church members, but it's wonderful to open our doors and hearts to the community.  We are praying and working on making 2026 great, it will be our fifth year and we hope to reach the maxim capacity of the Fellowship Hall will hold.

The Valentine Gala: was a very nice event in the fact that we worked with Family Ministry and Kim Russell. All the people that came seemed to have a good time. However, as a Fundraiser, it was not a success.

Watch The Gathering for upcoming events, that you ladies might not want to miss such as: June (Lunch-0ut), Fall Boutique and The Advent Tea.

Thank You to everyone who supports our work.
In God's Service:  Donna Kay Lipsey, Delores Allison, Candace Hocket, Edwina Green, Judy Seifert, Eileen Wolff, Yvonne Krause, Kerri Ziegelgruber.
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None Reported
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Teri Nestel

Highlights
Month ending February 28, 2026

INCOME & EXPENSES against BUDGET
February Total Income: $56,535 (H30)	Year-To-Date Total Income: $123,335 (O30)
The most significant variance in Income is in Member Giving. For February Total Offerings were $39,181 which was ($18,540) 32% short of the budgeted amount. Other Income was positive due to late payments for January Rental Income showing up in February. Overall, our February Total Income missed budget expectations by ($13,557) 19% short of the budgeted amount and Year-To-Date by ($16,848) or 12%.  

February Total Expense: $60,409 (H173) Year-To-Date Total Expenses:  $114,838I
The expense budget for February was underspent by $9,025 or 13% and Year-To-Date is also underspent by $24,031 or 13%. The most significant variance was in Personnel due to unfilled positions for Music & Worship Minister and Senior Pastor. 

February Net Income: ($3,875)	(H175) Year-To-Date Net Income: $8,497 (O175)
Actual net income for February fell short of expectations by ($4,531) and because expenses were below expectations, YTD net income is a positive variance of $7,183. 

FINANCIAL POSITION

Total Assets: $5,872,536 (Total fixed + current) 
Total Liabilities: $15,130 (A/P, credit cards, employment taxes, etc.)
Net Assets: $5,857,405 (also shown as ‘Total Equity’ on Financial Position statement)

Total Fixed Assets: $5,117,735 (Buildings, Property, Houses... not liquid)
Total Current Assets: $754,801 (Cash, Investments & LOC ... mostly liquid)
Total Restricted Assets: $449,148 (included in Total Current Assets)
Total Cash Available for Operations: $280,133 (included in Total Current Assets)

CASH FLOW & OPERATING RESERVE

Burn Rate: Average Total Expenses of $65,000 per month in 2025
Investments/Rainy Day Fund = $139,177 approx. 2-Months Expenses 
Board Restricted Cash Reserve = $125,000 approx. 2-Months Expenses

Submitted by: Teri Nestel, GSLC Financial Trustee
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Good Shepherd Lutheran Church in Sandy, Utah (the “Church”) is a nonprofit charitable corporation organized under the laws of the State of Utah and exempt under Section 501(c)(3) of the Internal Revenue Code. This Giving and Gift Acceptance Policy (the “Policy”) exists to ensure that gifts are encouraged and accepted in a manner consistent with the Church’s mission, priorities, and core values and comply with IRS regulations and State and Federal law; and to prevent acceptance of gifts that may expose the Church to liabilities, overly burdensome restrictions, or burdensome financial obligations.

BIBLICALLY BASED
Bible-based giving is not about guilt or pressure. It’s about discovering the joy of cheerful generosity in response to God’s amazing grace. All we have is a gift from God, and we are created to give, not just consume. As followers of Jesus, we don’t give to get noticed, or to get something back. Instead, we give freely and generously to God from what God has first given us for the mission of the church. Continually throughout the New Testament we see Christians sharing generously and being encouraged to give to the mission of the church locally and globally (Acts 2:42-47; Acts 24:17; 1 Cor. 16:1-3; 2 Cor. 8-9; Phil. 4:10-19). At Good Shepherd Lutheran Church, we take seriously the responsibility to distribute offerings faithfully, our financial books are open to church members, and we regularly review our financial activity. We believe the staff and Board of Trustees at Good Shepherd Lutheran Church are accountable to every donor to make sure the resources of the Church are handled with the highest level of trust and integrity as possible.

STEWARDSHIP EMPHASIS
The Church will continue to conduct an on-going stewardship emphasis. The emphasis, delivered through a special program, sermon series, or other means, will help further and fulfill its mission, priorities, and core values.

CONFIDENTIALITYAND PRIVACY
All information concerning contributions made to the Church is held in the strictest confidence. Any information provided in the process of making a contribution or conducting any other financial transaction via the Church’s website is maintained securely in our database system. This information will remain private and will never be sold or otherwise shared with third parties except to process your contribution, event registration, or other transactions.

CONDUCT TOWARD DONORS
The Church shall not give legal or financial advice to anyone and shall encourage donors to seek their own professional counsel. When communicating with donors, the Church may provide information regarding the benefits and limitations with respect to making a gift. The Church shall exercise caution in encouraging donors to take action and in providing donors with income projections for specific planned giving vehicles.

RESTRICTIONS ON GIFTS
A. Charitable Contributions. To qualify as a charitable gift or donation to the Church, the following conditions must be met:

1. The transfer of cash or other assets must be unconditional.
2. The transfer must further the Church’s mission, priorities, or core values.
3. Once the Church has accepted and received a gift, it must have sole discretion related to the financial and administrative use of the funds in accordance with original Donor intent.
4. The transfer must be non-reciprocal, meaning that there must be no implicit or explicit statement of exchange, purchase of services, or provision of exclusive information to the Donor in exchange for his or her gift.
5. If a Donor receives benefits in return for his or her gift to the Church, the amount of the benefit that he or she receives is deducted from the gift in any receipting, reporting, and gift crediting in accordance with IRS regulations.

B. Types of Gifts. Subject to the limitations described below under “Assets Accepted,” the Church will accept the following types of gifts:

1. General Fund Offering. General Fund Offering is applied to areas deemed to be priorities as established by the unified budget of the Church.
2. Unrestricted Bequests. The Church accepts unrestricted bequests.
3. Restricted Gifts. The Church will accept a gift restricted for a specific program or purpose, provided that all of the following conditions are met:
a. 	The gift is consistent with the Church’s mission, priorities, and core
values.
b. 	The restricted gift will be given to current restricted accounts of the Church or are approved by the Church Board of Trustees following the establishment of new restricted funds as described in part e.
c.	 The gift is written in reasonably broad and flexible terms to maximize its usefulness to the Church. Gifts should not be so narrowly restricted as to pose an undue administrative or financial burden on the Church; impose limitations inconsistent with the Church’s policies, priorities, or projected activities; illegally discriminate or violate jurisdictional law; or result in the administration of funds that cannot easily be used by the Church.
d.	 The terms of the gift do not limit or interfere with the Church’s discretion and use of the donated funds. Examples of terms that interfere with the Church’s discretion and use are as follows: (a) the gift is earmarked for the benefit of any specific individual(s); (b) the Church would be required to obtain the Donor’s approval regarding the specific use of funds; or (c) the gift is subject to a restriction on the Church’s ability to use, sell, or otherwise deal with the property as it deems appropriate.
e.	 Establishment of new restricted funds:
i. 	In the process of discussions with Donors about the creation of a new restricted fund, the Senior Pastor and Finance Trustee must be consulted prior to the creation of the fund.
ii. 	Restricted gift or pledge agreements requiring the establishment of a new restricted fund will be created in consultation with the Senior Pastor and Finance Trustee to ensure that the terms of the gift agreement are consistent with the Church’s mission, priorities, and core values and can be effectively implemented and maintained.



TYPES OFASSETS ACCEPTED
The Church is authorized to accept the following assets, subject to this Policy:
A. Cash or Cash Equivalents. Cash gifts may take the form of currency, check, money order, or credit card contribution.

B. Capital Appeal Pledges/Commitments . Promises to make outright gifts to Church within 3-5 years based on a defined payment schedule as set by the Appeal.

C. Real Property or Real Estate. Real estate should be readily marketable and not
expose the Church to significant liabilities. Prior to considering a gift of real estate, the Pastor, and Church Board of Trustees may consider such factors as: (1) sale costs and holding costs prior to sale; (2) current and expected future value; (3) encumbrances and title restrictions; and (4) liabilities, including potential environmental issues. As part of this review, the Church shall generally require, at the Donor’s expense, an independent appraisal of the property’s fair market value, proof of title, as well as, when needed, a Phase I environmental study to ensure that the property has no environmental damage or other environmental issues that would expose the Church to liability. This appraisal will also serve the Donor’s need to provide a valuation to the IRS. The proposed gift must then be presented to the Board of Trustees for approval before the gift can be accepted.

D. Tangible Personal Property/In-Kind Gifts. An in-kind gift is donation of Tangible Personal Property or service. The Church shall observe legal requirements concerning the "related use" or "unrelated use" of gifts of tangible personal property and service. "Related use" means that the gift will be used to further the qualified activities of the Church.

Tangible personal property is acceptable, provided that the Senior Pastor and Financial Trustee determine (1) it may practically use the property or service in carrying out its mission or sell the marketable property to generate revenue; (2) if there are any restrictions on the use, display, or sale of the property; (3) the gift will not entail substantial storage or transportation costs; and (4) if there are any carrying costs or potential liabilities associated with the ownership of the property. For gifts with an estimated value of $5,000 or more, the Donor will: 
• Sign a statement of ownership and assignment.
• Disclose any liens on the property.

Gifts of this type may include art, furniture, coins, stamps, vehicles, and services.

Donors will receive a tax deduction for the fair market value of an in-kind gift, provided the gift is retained by the Church for use in its operations. As Donors expect to receive a fair market value deduction, all in-kind donations must be approved in advance by the Pastor, Board Chair and/or Finance Trustee. If the gift is not retained and used by the Church, the Donor receives a tax deduction only for the amount of his or her basis. The Church shall observe Federal and State laws in accepting or disposing of tangible personal property. 

When considering whether to sell gifts of personal property, the Church shall consider
the following:
• The marketability of the property.
• If marketable, the market and expected timing of the sale.
• Restrictions on the use, display, or sale of the property.
• The carrying costs or expenses necessary to hold or sell the property.

These may include insurance, safeguarding, transportation or similar expenses.
The Church does not provide valuation of the property, although the Donor may be required to do so if the gift is worth at least $5,000.

The Church may provide Donors with an opinion regarding the gift's fair market value. Absent indications to the contrary, estimated fair market value claimed by the Donor will be assumed to be correct. For gifts with a value of over $50,000 the Donor must provide to the Church an independent valuation review or appraisal as required by the Internal Revenue Service. "Independent" means the party providing the valuation review or appraisal is not related to the Donor or the Church. The Church, as trustee, shall not accept gifts of tangible personal property to fund any life income arrangement.

E. Publicly Traded Securities. The Church shall promptly sell any contributed securities, unless holding the securities is deemed appropriate by the Pastor, Board Chair and Finance Trustee. The Church shall determine, prior to accepting securities, whether the securities, in the hands of the Church, are in any way restricted as to sale. If there are any legal restrictions on sale, the Church may consult with legal counsel before accepting the gift. The Church, with advice of counsel, may refuse any securities as unacceptable, either because the stock is in a company whose primary work is incompatible with the beliefs and mission of the Church, or because of restrictions imposed upon the sale of the stock. The Church is reluctant to accept securities when the Donor requires that the stock be held.

F. Intangible Assets That Are Not Publicly Traded. The Church shall exercise a due diligence study before accepting gifts of closely held securities. These assets include stock, bonds, debentures, donor interests, and LLC interests that are not publicly traded, as well as patents, copyrights, royalties, oil, gas or mineral rights, and other intangible assets. Gifts of intangible assets that are not publicly traded are acceptable and may be held at the discretion of the Church. These gifts can be accepted subject to the approval of the Board of Trustees. Gifts of closely held securities must be reviewed prior to acceptance to determine that:
• There are no restrictions on the security that would prevent the Church from ultimately converting those assets to cash.
• The security is marketable within one year of acceptance; and
• The security will not generate any undesirable tax consequences (such as unrelated business taxable income) for the Church.

G. Foreign Currency or Foreign Securities. The Church reserves the right to accept foreign currency or securities on a case-by-case basis. In cases where foreign securities are accepted, policy applicable to gifts of marketable domestic securities will apply.

H. Cryptocurrency. Cryptocurrency traded on an exchange or other publicly reported market is acceptable. The Church’s policy is to sell cryptocurrency within two business days of receipt. However, given the volatility of their markets and lack of asset backing in gifts of this kind potentially resulting in substantial loss or gain between the anticipated value of the gift and the proceeds of the sale, the Church has the right to refuse such a gift.

RETIRING GIFTS
The Church shall make as conditional to the receiving of any tangible gift the understanding that all such assets have beneficial life spans and it shall be solely in the church’s purview to determine when a gift has become no longer usable due to the cost of repair, obsolescence, the normal “wear and tear” of time or use, or the ability of the item to either function in the capacity for which it was given or continued need for item in the current content of the congregation’s life. The Church shall have the right to dispose of said item (including the sale or gifting of said item) as it sees fit. It may consider returning the item to the donor or donor’s family; and when appropriate shall publicly (or privately) in the context of worship or other proper setting, celebrate and acknowledge the gift, its service to the church, and the generosity of its benefactor.

PLANNED / DEFERRED GIFTS
The Church will accept deferred gifts of assets acceptable under, and subject to the limitations of the above and made through the following vehicles:

A. Testamentary Bequests. A bequest is a gift of any asset made in a Donor’s will or trust. Bequests may be given as unrestricted gifts or designated to a current restricted account. If the restricted account named is inactive at the time of receipt, the gift will be considered unrestricted.

B. Retirement Plan Beneficiary Designations. Members are encouraged to name the legal entity of the “Church” as primary or secondary beneficiary of their retirement plans, including 403(b), 401(k), Individual Retirement Accounts (IRAs), and qualified pension and profit-sharing plans.

C. Remainder Interests in Real Property. Remainder interest will be accepted only if the Donor and the Church enter into an agreement to clarify the rights and responsibilities of both parties. In particular, all taxes, debts, repairs, improvements, and insurance expenses must be paid by the life tenant.

D. Life Insurance Policies. Life insurance policies are acceptable, provided that: (1) the Church is the owner and the irrevocable beneficiary of the policy; and (2) if the policy is not fully paid-up, the Donor pledges in a written agreement to make annual gifts sufficient to cover additional premiums (unless the Church, at its discretion, decides to pay them), or the Church is able to sell the policy to generate revenue. For policies that have been assigned to the Church, the Church shall have the right to exercise any option, including, but not limited to, retention of the life insurance policy, continued premium payments, cash surrender, reduced paid-up insurance, extended term insurance, or convert the policy.

The Church may also be named as a beneficiary of a life insurance policy for a specified percentage of the policy, or as a contingent beneficiary of the policy.



LEGAL COUNSEL
The Church may seek legal counsel as necessary in situations where a gift may have adverse legal, belief, or policy consequences for the church or in situations where the gift involves closely held stock transfers, contracts, or other documents requiring the church to assume a legal obligation, or patents and/or intellectual property. The Church may also seek legal counsel in the event the Church is named as a trustee or where a transaction involves a potential conflict of interest.

ACCEPTANCE OF GIFTS
Gifts that comply with this policy may be accepted by the Pastor, the Board Chair and/or the Finance Trustee.

CONTROL OVER GIFTS
All financial gifts and contributions made to the Church are made with the understanding that the Church has complete discretion and control over the use of donated funds. If the total contributions received for a designated project or purpose exceed the amount needed for that project or purpose, the Church reserves the right and the Donor agrees that the Church may use any such excess funds for the furtherance of other ministry activities. Although the Church may take into consideration the request of a Donor as to the use of contributed funds, the Church must retain the right to determine how the funds will be used in order for gifts to be tax deductible.

APPROVAL OF POLICY
The Giving and Gift Acceptance Policy, as approved by the Board of Trustees and the Congregation, is the final authority of gift acceptance for Good Shepherd Lutheran Church.
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